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Task Order 15 
Big Creek Dam t2 - OWRO Response 11 

• Prepare a memorandum summarizing the findings and recommendations for the investigation 
program. This will include a preliminary schedule for monitoring, reporting activities, and 
interaction with the State Engineer. 

Del lverables: 

• Meeting notes 
• Investigation Plan Memorandum to document investigation program recommendations 

Assumptions: 

• This task order includes development of an investigation plan for completion of the first item 
described in the official notice from OWRD only. Separate task orders will need to be issued to 
implement the plan, determine if erosion and piping is occurring, and address the other items in 
the notice. 

• Drilling and instrumentation from within the spillway pipe or adjacent through the pipes from the 
surface of the dam is not included in this scope. Depending on the outcome of the direct 
observations, these exploration methods may need to be added later. 

• The outlet pipe investigation is limited due to the non-destructive approach for this phase. 
• The budgetary costs for subcontractors required for the next phase of work will be finalized under 

the next Task Order when subcontractors provide final bids and numbers. Any supplemental 
investigation costs will be added later. 

• HOR and City personnel will conduct a joint phone call with the State Engineer's office 
describing the planned investigation program. The program will be responsive to input/guidance 
provided by the State Engineer and summarized in a set of conference call notes that will be 
reviewed by all parties and finalized as part of the monitoring program record. 

• City personnel will continue to perform routine (day-to-day or as otherwise required) monitoring 
of the dam based on the monitoring plan and/or guidance provided by HOR. 

• HOR may conduct up to two site visits to develop the plan as approved by the City. Additional 
site visits or engineering evaluations to assess the ongoing safety of the dam in support of the 
City's overall monitoring and assessment program would be performed under additional 
authorizations. Results of visits and data evaluation will be summarized in regular trip reports. 

• HOR will perform consulting services and activities consistent with industry practices in a timely 
and responsive manner consistent with the safety concerns for the dam and as the City's existing 
monitoring results indicate. HOR will keep the City informed, to the degree reasonably possible 
under current circumstances, of risks and appropriate actions to reduce those risks based on 
industry practices. 

• Visual Inspections: Some important conditions within the dam cannot be visually observed by 
HOR or City personnel and professional judgment may be required during inspection activities to 
identify and respond to conditions that may be changing. Even under the best of circumstances, 
hidden, covered, inaccessible, or internal structural or material defects; corrosion; or damages in 
components, embedment, reinforcing, anchorages and parts of equipment, structures, or 
mechanisms being inspected may not be readily discernible by extema\ visual inspection through 
reasonable efforts. City persoMel (with HDR support) should be prepared to take appropriate 
actions to address concerns through additional data gathering, expanded monitoring, or revised 
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reservoir operations consistent with the risk posed by the structure or as may be directed/required 
by the State Engineer. 

• HOR will not perform additional site visits for monitoring support during this task order period 
but rely upon the City's monitoring observations and evaluations. 

• Maintenance and Monitoring of the Dam and Appurtenant Structures: The safety of the dam is 
dependent upon the City's continued and effective operation and maintenance activities. Such 
activities must be performed in accordance with the City's existing monitoring plan; changing 
monitoring observations; and all other permits, laws and regulations, directives or requests by the 
State Engineer that permit the continued operation of the dam and its appurtenant structures 
including any supplemental Engineer prepared operations, maintenance, and monitoring plans or 
recommendations. The Engineer shall have no liability to City for any direct or consequential 
damage resulting from the City's failure to comply with monitoring plans, existing permits or 
directives, and/or recommendations from HDR and/or the State Engineer including but not 
limited to claims made by third-parties against Engineer. 
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AUTHORIZATION FOR 
AGREEMENTS, MOUs, OR 

OTHER DOCUMENTS OBLIGATING 
THE CITY 

All contracts, agreements, grant agreements, memoranda of understanding, or any document 
obligating the city (with the exception of purchase orders), requires the completion of this 
form. The City Manager will sign these documents after all other required information and 
signatures are obtained. 

Document: HOR Engineering Task Order #15 - OWRD Response #1 
Date: 2/17/21 

Other Signatures as Requested by the City Attorney: 
Name/Position 
Date: 

Signature 

A1 Budget Confirmed: Yes 0 No N/A D 

Certificate of Insurance Attached: Yes D No D NIA~ 

City Council Approval Needed: Yes 0 No ~ Date: ~3/10t202Q 

After all the above requested information is complete and signatures obtained, return this form, 
along with the original document to the City Manager for signature. No documents should be 
executed prior to the City Mana er) ~~rov~ as eycienced by signature of this document. 

City Manager Signature: '//~ Date: Z L I 7 / C I 
p: 

Once all signatures and certificates of insurance have been obtained, return this document, along 
with the original, fully-executed agreement, MOU, or other document to the City Recorder. A copy 
of grant agreement and all project funding documents, must be forwarded to the Finance 
Department for tracking and audit purposes. 

City Recorder Signature: /!h~J.h Date: N;: 9 0 ;i._/ 
Date posted on website: _?/_ {_q_/ ..... ·;2,. ....... _\ _ _____________ _ 
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